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KDO EDUCATIONAL INSTITUTIONS - CHALLENGES AHEAD
TILAKCHAND LODAYA (Chennai) Email :ourbrotherhood@yahoo.co.in

Our visionary forefathers established
schools a century ago, in various towns and
cities where they settled for the young KDOs.
Like water they adjusted themselves
everywhere in alien lands, in any shape and
found ways. They, to the best of my knowledge
are located at Mumbai, Gadag, Hubli, Dhule,
Khamgaon. In few other cities they were
established by Gujraties, which included
KDOs also.

| happened to be actively associated with
our school at Gadag, not only as a student
but also later as a secretary for two years.
Earlier the medium of instruction in our
schools at Hubli and Gadag was Gujrati . At
Gadag the student strength was about 100/
120. Over a period of time it was becoming
difficult to get Gujrati teachers. Our population
at Gadag was dwindling. Further the parents
were also interested in English education for
their wards. As the secretaries of the schooal,
Shri Ratanshi Lalji Luthia, my father Shri
Kunverji Hemraj Lodaya and later Shri
Navinbhai Shamji Lalka tried seriously for
more than 15 years to get the medium of
instruction changed from Gujrati to English.
But in vain. When | was posted to as Asst.
Commissioner of Income Tax, Bangalore, in
the second half of seventies, together with
Shri Gulabchand Mulji Sonawala, we
succeeded in getting the permission to
change the medium of instruction to English.
This was a turning point in the history of our
school at Gadag. Otherwise its story would
have been totally different. In adversity an
opportunity was found and acted upon.
Subsequently | was successful in getting
changed ( Thrice rejected) the medium of
instruction to English in our Hubli School also.
After this change our School at Gadag has
never looked back and has steadily
progressed in its new ultra modern school
building. In the designing of this building | had
also a crucial role to play. It has now the

student strength of about 1200. It has also
generated excellent revenues for decades.

Recently, | had an opportunity to discuss
about the progress of our school at Gadag.
Hence, | am dealing in this article some of the
solutions to the challenges faced by the
school in the fast changing canvass of the
education system of our country. Similar
issues may be applicable to our other schools.

Till recently our school at Gadag, which
has excellent premises, was rated as the best
school in the city . Now few new schools have
come up. So the advantage of the supply
constraint is no longer applicable. No
competition had led to a sense of inertia and
perhaps lack of innovation. The environment
has changed now. Winds of competition are
blowing. The gap between us and our
significant domestic competitors has reduced.
If we stick to the ways of the past, we are
destined to be dinosaurs.

We have to change with times so that
students are able to address the needs of
today’s world. The entire gamut of secondary
and post secondary education is changing.
Technology has made possible new ways of
reaching out to students, interacting with them
through mechanisms such as distance
education. Mathematics gives us great hope
that every problem has a solution.

In view of the changing world of
education, | make the following suggestions,
many of them may already be in practice, for
improving the quality of education imparted by
our educational institutions and for the sound
health of them for the betterment of our
community:

1. Now a days parents in many cities
prefer CBSE syllabus vis-a-vis the State Board
syllabus. So prompt steps may be taken to
introduce CBSE syllabus. Let us not be under
an illusion that there is more time in tomorrow
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than today.

2. There are many credit rating agencies
to evaluate Schools. Our schools may be got
credit rated. If any ISO certification is there
for the schools it may be obtained. Higher
rating has a good publicity value also.

3. Other image and brand building
exercises may be adopted to project our
schools. Can we treat all KDO schools as
associates for their value addition. If yes, all
their particulars, photographs, historical
particulars may be collected and highlighted.
In our school’s website this may also be
highlighted.

4. We already have few tech based
educational aids. They may further be
augmented. | compliment the management for
introducing SMART educational systems for
better learning and teaching experience.

5. Our academic achievements may be
published from time to time in local news
papers. We may engage an agency for image
building.

6. Our relationships with parents of the
students need to be further improved. KDO
culture is that which helps us to work for the
betterment of all.

7. The faculty needs to be motivated,
updated and trained regularly. Merit needs to
be rewarded. Evolving proper and clear
systems to review the work of the teachers is
a must. Confident walking is more successful
than a confused running.

8. Style of teaching may be encouraged
to be updated from time to time. When | was
a faculty in the Income Tax Training Institute
in 1981 we introduced white boards and
coloured sketch pens. Very soon | started
making use of Flip charts for better
communication. Then changed to slides. Then
came the power point presentations. All in a
period of 18 months. Now we have CDs with
PPs. Case Study method and Hands on
experiences became very popular. The

teachers have to be motivated to use new
techniques and also provided with these
facilities and exposures.

9. Once or twice in a year we should have
gatherings of important citizens of that town
and enhance the good will of the school.

10. Extracurricular activities may be
further encouraged and achievements in this
field also be given good publicity. They are
extremely important because when academic
exams are over, life’s exam starts.

11. We may explore the possibility of
collaboration with some reputed educational
institutes of India and abroad.

12. We may introduce the facility of guest
faculty. They may also include high achiever
KDOs, who are good orators also.

13. The KDOs in the academic field may
be consulted for suggestions to improve and
progress.

14. Computer and other labs need to be
renovated from time to time.

15. Services of a qualified person with
rich experience in metropolitan cities may be
availed either on job basis or in advisory
capacity.

16. At the end of the day results,
achievements, quality of education, character
building and discipline prove to be best
yardsticks to judge the value of a school. The
concept of honorary work by the secretary etc.
may be revisited to get the best results.

17. All our local community people should
join hands together and solve the challenges
of our permanent institutions. Nothing goes of
a person who let goes.

To retain our top rating we have to explore
the above and many other areas of school
work and ensure that the products of our
school are rated as excellent.

God never gives an idea without a power
to achieve it. Let us be the change we want to
see in the world.
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CBC with ESR : Total 18 Test on fully automated UK made cell counter
Blood Sugar : Detects you diabetes

S. Creatinine & S. Urea : For kidney functioning and blood pressure problems.
S.G.PT./SG.0.T. : These ezymaes tells you about liver & heart.

LIPID Profile : Total 6 test (Cholesterol, Triglycerides, HDL, LDL etc.)
B.G.&B.P : Blood Group & Blood Pressure Check-up

ECG Electrocardiogram (Heart Check-up)

Associate W|th SEVA BLOOD BANK & FORTIS

CHECK UP CHARGES : 2;800/- 250/-*

*100/- Rs. Refundable after check-up
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OFF

uly 2014

Designer Bridal Sarees - Heavy upada Sarees
Traditional & Fancy Patola - Bandhani - Gharchola Panetar
All type of Exclusive Sarees and also Dress, Lehenga Cholis

Specialist in Real Zari Embroidery

Shop No. B-13, Jalaram Ashish Bldg., Devidayal Road, Opp. Raj Hospital,
Mulund (West), Mumbai - 400 080. Mob.: 7666688881, Shop: 02225680807

During Sale period Shop will opened for all days
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_ : ei1g s di%icl
YU vl AN gRidI 2@ 0¥, TOUGH TIMES OFTEN CREATE LASTING BONDS...

2iletl @'E'.um olzi.cll 26 a3 The sad demise of our family's most respected
241€3]), A1ud, AdIuei Yaol Yd) s121 a3, Son-in-law Shri Tushar, S/o. Late Shri Karamchand

Edl s1¥2 A4 Anandji Vikamshi (Varadia-Hubli) left us feel morose.
uiyer yasi2 4121 uid) 211 dd. From our side, we then performed forthcoming
dlcal o112 4134 dA diy H1yed] AlE, marriage of Chi. Barkha D/o Shri Ashok Raghavji

Nagda (Ghatkopar) with Chi, Punit S/o. Shri
) Kasturchand Damji Dand (Varadia-Sion) with
¥HL) Ydaiei2 e 52)a wHI2) ylRdiRa4 SIMPLICITY.

HEs5d) 21v2l) Ad] Holal] H11Q). In spite of our best efforts you might have felt some
Balloll &I, AH2Ael] UIGIE deficiencies while performing marriage customs. We

. apologize for that. Please accept our token of THANKS
diatell Avilal 2aGiIdell [Haaii for being with us even during difficult times and

EHC“ '-“':151'512’] zﬂlfl'”c;l U2HIicHl showering your blESS]I'IgS to the newiy married couple

: BARKHA & PUNIT,
u2¥2lifd 2410 Aoy Yielail. . .
Our regards to co-operative Parivars:

eyl A1l 34fa V29 AcsHle 20010a.

Y6l &8S] U0 ALE SRelIR @ Vevai SHRI KASTURCHAND DAMJI DAND, Varadia
84 ucel) : 20dl H1R)sY dlsial ® Vevai LATE SHRI KARAMCHAND
il N (e ANANDJI VIKAMSHI,
Yol - Yauag : 2152y = (N=el) Varadia (Microfinish Valves Ltd, Hubli)
Yol - Yay : Sdo - acﬂ dlsial WE'RE THANKFUL TO YOU ALL.

E ® HARSH ASHOK RAGHAVJI NAGDA
il : Yo 21592 dlsil (Sandhan, Ghatkopar)

Hig el §l2011d oty e12u E)siall A4 UfRAI2 | (@ MEGHNA AKSHAY DEEPAK SHAH,
Higsl azlond aviugl) tay dl2i uRarR (KhavadiMetl, Muund)
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